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Distributor: Davene Inc.

Company Name: InterContinental Hotels Group 
                               – Holiday Inn Brand
Program Name: Years of Service and “People Notice” (On the Spot Recognition)
- Years of service program was “refreshed” 

- The “People Notice” Program is a new “On the Spot” Employee Recognition

Program Objectives:

- Maximize employee “ownership” of the Holiday Inn Brand.

- Strengthen the Holiday Inn Brand and legacy of being the best industry hotel chain. 

Program Description:

Both programs are part of a larger initiative to have local recognition, at hotel locations, in both company owned/managed facilities and franchise locations.

The People Notice Program awards an employee who clearly demonstrates the Constant Caring Friend philosophy and receives a nomination from hotel guests via a comment card. The employee receives a ribbon with a Star lapel pin that attaches to their name badge.

The years of service award recognizes years 1–50 in an effort to contribute to employee retention and foster employee “ownership” of the Holiday Inn Brand. 

Dion’s Role:

Dion contributed a diversity of design recommendation for both programs, as well as manufactured methods and sourcing to satisfy the unit cost and total investment envisioned by Holiday Inn and their budget conscious franchise locations. 

Results/Reaction:

The program has been a resounding success. Extensive communication and recognition training maximized the impact of both programs. Employee satisfaction surveys indicate positive trends in retention and employee morale.
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